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Associate Professor and Dean of 
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Through design, I seek to 
redirect technologies (AI, 
blockchain, gaming) toward a 
more sustainable future.
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Campus HEAD (2016) : 4 buildings (H, E, A, D)

https://www.hesge.ch/head/projet/site-du-campus-urbain-head-fleuron-genevois-larchitecture-moderniste-post-industrielle-des
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Has “legal design” been built on a 
misunderstanding of the field of design?

Main question
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1 – Understanding design
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Origins of design
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Is design a capitalist invention?
Question
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Contrary to popular belief, design (historically) emerged 
to counter the poor quality of industrial production.



It is therefore not merely an adjunct of capitalism.
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British products at London World’s Fair exhibition, 1851

https://www.articule.net/histoire-et-theorie-du-design-i/
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“The London World’s Fair exhibition (1851) was a 
major public and commercial success. However, 
Henry Cole and the other members of the 
organizing committee could only note that the 
British products on display had not reached the 
hoped-for level of quality: good old Victorian design 
was still very much alive—too much ornamentation, 
too many inappropriate historical styles, poor-
quality materials, and an excessive attachment to 
narrative that placed little characters on everyday 
objects, supposedly to tell a story.”



10 October 2025

Design Without Designers? The Case of Legal Design@AnthonyMasure (HEAD – Genève, HES-SO)

UNIGE, Digital Law Center, “Let’s talk about legal design!”

Henry Cole, Richard Redgrave, The Journal of Design and Manufactures, 1849
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To improve reflection on the form of industrial 
objects, Henry Cole created The Journal of Design and 
Manufacture in 1849.



During its three years of existence, the magazine 
sought to counter the eclectic historicism and visual 
agitation that characterized most British 
productions. In this magazine, for the first time, a 
modern definition of design was stated: “harmony 
between function, decoration, and intelligence in all 
industrial production.”
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Throughout its history, design has 
remained marked by a tension between 
social critique and the market economy.
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A field between art & industry


Graphic design, Information design, 
Fashion design, Product design, 
Interior Design, etc.


But also: Critical design, Speculative 
design, Sustainable design, etc.


Design Today
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The dark side of design
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Design to save us?  
But what kind of design are we talking about?

Question
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“Everything that has transpired has done so according to my design”

Palpatine (alias Dark Sidious) in Star Wars VI, 1983


→ Possible negative connotation of the word design in English
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Design = machination?


“Everything that has transpired has done so according to my design” 
An understanding of design as something that fits perfectly into a plan



10 October 2025

Design Without Designers? The Case of Legal Design@AnthonyMasure (HEAD – Genève, HES-SO)

UNIGE, Digital Law Center, “Let’s talk about legal design!”

“In English, the word design is both a noun and a verb (which tells 
one a lot about the nature of the English language). As a noun, it 
means—among other things—’intention’, ‘plan’, ‘intent’, ‘aim’, 
‘scheme’, ‘plot’, ‘motif’, ‘basic structure’, all these (and other 
meanings) being connected with ‘cunning’ and ‘deception’. As a verb 
(‘to design’), meanings include ‘to concoct something’, ‘to simulate’, 
‘to draft’, ‘to sketch’, ‘to fashion’, ‘to have designs on something’.”


— Vilém Flusser, “About the word Design,” trans. from German by 
Anthony Mathews, London, Reaktion Books, 1999, p. 17
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“Whom should one hold responsible for a robot killing somebody? The 
person who constructed the robot, the one who made the knife or the 
one who set up the computer program? Would it not equally be possible 
to attribute moral responsibility to an error in construction, 
programming or production? And what about attributing moral 
responsibility to the branch of industry that produced the robot? Or 
perhaps the whole industrial complex [...]?  In other words: A situation 
in which designers do not address themselves to these questions can 
lead to a total lack of responsibility.”


— Vilém Flusser, “The lever strikes back,” trans. from German by 
Anthony Mathews, London, Reaktion Books, 1999, p. 17
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« But the question about ethics in industrial design, about the moral and 
political responsability of the designer, has become valid (and even 
urgent) in the present situation. »


— Vilém Flusser, « The Lever Strikes Back » [« Le levier contre-attaque »], 
conference at the Design Academy Eindhoven on April 20, 1991, 
published in the conference proceedings under the title “Ethics in 
industrial design? ".
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Design for the real world
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Design for capitalism or design for citizens?
Question
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Victor Papanek, Design for a real world. Human Ecology and Social Change [1971],

 Ed. Alison J. Clarke and Emanuele Quinz, trans. of English (United States) by Robert Louit and Nelly Josset, Dijon, Presses du réel, 2021
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“[The book] deals with design for the elderly, disabled, poor, blind, deaf, 
fat, left-handed, and pregnant; toys and school environments for children; 
medical instruments and hospital equipment; Third World needs; in short, 
the book deals with everything that industry and designers currently 
serving industry have conveniently forgotten. It deals with the political, 
social, ecological and environmental effects of design, and the 
responsibilities that this entails for design teams.”


— Victor Papanek, “Reply to [Guy] Bonsiepe’s Book Review,” 1974

http://problemata.org/en/articles/642


10 October 2025

Design Without Designers? The Case of Legal Design@AnthonyMasure (HEAD – Genève, HES-SO)

UNIGE, Digital Law Center, “Let’s talk about legal design!”

To solve or to criticize?



10 October 2025

@AnthonyMasure (HEAD – Genève, HES-SO)

UNIGE, Digital Law Center, “Let’s talk about legal design!”

Is design accountable for the current situation?
Question
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“This [Italian] model refers to a design that does not correspond to an industrial 
function limited to solving production problems, but to a strategic activity, to a civil 
culture, involved in changing history and therefore able, through the project, to provide 
large-scale industry with an identity within society. Prophetically, Ettore [Sottsass] sees an 
open industry that does not seek to integrate society or culture, but which, on the 
contrary, tends to insert itself into their meshes in order to be a permanent engine of 
development.”


– Andrea Branzi, “La qualité formelle du monde,” in: Collectif, Ettore Sottsass, Paris, 
Centre Georges Pompidou, 1994, p. 27
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Design as a critical field

“Design/Théories” series, Presses du Réel

https://www.lespressesdureel.com/collection_serie.php?id=71&menu=1
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In other words: issues of ethics, 
responsibility, and justice (in the broad sense) 
are not foreign to the history of design.



It is therefore regrettable that a large part of 
legal design overlooks these issues.
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2 – Legal Design:  
A narrow view of design 
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Stanford Legal Design Lab:

Design without designers?
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“The Stanford Legal Design Lab was founded in fall 2013 to bring designers, lawyers & 
technologists together to advance legal innovation and access to justice.”

https://www.legaltechdesign.com/about/
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A fundamental misunderstanding?
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Where are the projects? What kind of design is it?

Stanford Legal Design Lab website


https://www.legaltechdesign.com/about/
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Design is understood here as service design, 
disconnected from critical and formal concerns. 



The projects also seem rather vague and ineffective, 
though a more detailed study remains to be done.



It is, in fact, an instrumental (utilitarian) approach, 
in the vein of the (controversials) “Design Thinking” 
and “UX Design.”
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Design vs (UX) Design Thinking
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Vincent Couronne, Joachim Savin, Lexis 360

Source: Fabien Lechevalier, LinkedIn, October 2025

https://www.lexisnexis.com/fr-fr/produits/lexis-360-intelligence-entreprise
https://www.linkedin.com/posts/fabien-lechevalier-503247118_du-legal-design-%C3%A0-linfographie-juridique-activity-7377361415709380609-7rXv?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAzLA2MBP6Rgi946E4cRHROMMYEWeWj_RUQ
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In this logic, design is 
stripped of its critical 
(even social, meaning). It 
becomes a mere facilitator 
in the “service” of law, 
which considerably 
narrows its potential 
fields of action.
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Legal DesigN... Thinking?

Picture: Juliana Negrete, “Design thinking criticism,” 2018

– A method that separates thinking 
from producing.


– It assumes that form is not a matter 
of inquiry (thinking through form) but 
of decoration.


– It reduces citizens to users.


– In doing so, it deprives design of 
genuine critical action and 
transformative capacity.

https://jnegretep.wordpress.com/2015/10/11/design-thinking-criticism/
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Natasha Jen (Pentagram), “Design Thinking is Bullshit,” New York, 99U’s Conference, 2018. Source

https://www.youtube.com/watch?v=V8gjDsW3lsY
https://medium.com/foossa-files/yes-design-thinking-is-bullshit-and-we-should-promote-it-anyway-64e1d90ccc91
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How to translate “Legal Design”?
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Fabien Lechevalier, LinkedIn, October 2025

https://www.linkedin.com/posts/fabien-lechevalier-503247118_du-legal-design-%C3%A0-linfographie-juridique-activity-7377361415709380609-7rXv?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAzLA2MBP6Rgi946E4cRHROMMYEWeWj_RUQ
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Fabien Lechevalier, LinkedIn, October 2025

https://www.linkedin.com/posts/fabien-lechevalier-503247118_du-legal-design-%C3%A0-linfographie-juridique-activity-7377361415709380609-7rXv?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAzLA2MBP6Rgi946E4cRHROMMYEWeWj_RUQ
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Legal DesigN... IN FRENCH?

–  « Infographie juridique »


 –  « Design du droit »


 –  « Conception juridique » 


 –  « Schématisation juridique »


 –  « Design d’information juridique » 



Sources: Comments to Fabien Lechevalier, LinkedIn, Oct. 2025 

https://www.linkedin.com/posts/fabien-lechevalier-503247118_du-legal-design-%C3%A0-linfographie-juridique-activity-7377361415709380609-7rXv/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAzLA2MBP6Rgi946E4cRHROMMYEWeWj_RUQ
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Legal DesigN... IN FRENCH?

« Le Legal Design désigne un 
ensemble de pratiques qui 
mobilisent les démarches issues des 
sciences du design pour interroger, 
transformer et rendre plus 
accessible le droit — ainsi que ses 
modes d’expression (design 
d’informations juridiques) et, plus 
largement, son écosystème (design 
organisationnel, de produits et 
services juridiques). »

Fabien Lechevalier, LinkedIn, Oct. 2025 

« Le legal design (design du droit) 
désigne un ensemble de pratiques 
et de méthodes issues des champs 
du design pour interroger, 
transformer et rendre plus 
accessible le droit — ainsi que ses 
modes d’expression (design 
d’informations juridiques) et, plus 
largement, son écosystème (design 
organisationnel, de produits et 
services juridiques). »

Notre (légère) reformulation

https://www.linkedin.com/posts/fabien-lechevalier-503247118_du-legal-design-%C3%A0-linfographie-juridique-activity-7377361415709380609-7rXv/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAzLA2MBP6Rgi946E4cRHROMMYEWeWj_RUQ
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3 – Case studies
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Anatomy of an AI system
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Kate Crawford and Vladan Joler, “Anatomy of an AI System: The Amazon Echo As An Anatomical Map 

of Human Labor, Data and Planetary Resources,” AI Now Institute and Share Lab, 2018 

https://anatomyof.ai
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Kate Crawford and Vladan Joler, “Anatomy of an AI System,” 2018  

https://anatomyof.ai
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CryptoKit,  
A semantic map of  
blockchain technologies
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CryptoKit is an open source 
semantic map composed of 
200 pictograms designed to 
explain blockchain 
technologies. 



Research project conducted at 
HEAD – Genève in 2022-2023 
and funded by HES-SO.

CRYPTOKIT (2023)
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Burn

Destruction

Oracle

Oracle

Minteable

Monnayable

Mining

Minage

Cloud

Stockage à distance

The dead ends of metaphors
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Monnaie fiduciaire

Shekel

Crypto-actif

EUROC

Cryptomonnaie 
stable

Jeton

NFT

(Jeton Non Fongible)

Cryptomonnaie

bitcoin

CBDC 
(Monnaie numérique 
de banque centrale)

Dollar (CBDC)

Digital assets: words without forMS
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Digital assets: words without forMS
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Traditional royalties: the case of art market

Artists earn nothing on successive resales
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Web3 royalties: the case of art market

A (more) sustainable circular model with automated cashback thanks to smart contracts 
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4 – Conclusion
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New issues for Legal Design
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From computing machines to predictive machines

Vilém Flusser, “Critique, Critères, Crise,” Multitudes, no. 74, 2019, p. 212-217


Vilém Flusser, “Programme (Tes père et mère honoreras),” Multitudes, no. 74, 2019, p. 190-193

https://www.cairn.info/revue-multitudes-2019-1-page-212.htm
https://www.cairn.info/revue-multitudes-2019-1-page-190.htm
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From justice to social justice

Tariq Krim, “La tech sans la passion... de la Tech,” Cybernetica, 5 October 2025
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From innovation to repression

Tariq Krim, “La tech sans la passion... de la Tech,” Cybernetica, 5 October 2025
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From innovation to mimicry

Tariq Krim, “La tech sans la passion... de la Tech,” Cybernetica, 5 October 2025
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Towards responsibility design
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Ethics of conviction and ethics of responsibility


The “ethics of conviction” is based on the Kantian principle of duty: 
we must act according to higher principles in which we believe.


The “ethics of responsibility” is based on consequentialist 
philosophy: we must act according to the concrete effects that we 
can reasonably foresee.
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“The dilemma is as follows: on the one hand, justification by good intention 
alone means removing the secondary effects from the sphere of 
responsibility, as long as we choose to ignore them [...] . On the other hand, 
taking responsibility for all consequences, including those most contrary to 
the initial intention, results in the human agent being indiscriminately 
responsible for everything, in other words, responsible for nothing he or 
she can take responsibility for.”


— Paul Ricœur, “Le concept de responsabilité, essai d’analyse 
sémantique,” in : Le Juste, Paris, Esprit, 1994, p. 66
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AI ethics by design?


Embedding ethics in a computer program (“by design”) 
presupposes the ability to make them explicit and fixed, which 
runs counter to a dialogical dynamic. 


We think that current technological mutations call for a 
combination of “normative ethics” (prescription) and 
“capability ethics” (potentiation).
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Legal DesigN: An action plan

– Balance lawyers, designers, and 
computer scientists equally


– Pay attention to the formal quality 
of projects


– Understand design as a critical and 
forward-looking partner


– Do not isolate law from 
contemporary ethical issues  
(design of law or design for law?)


– Move from understanding the law 
to making the law

HEAD – Genève, Master Visual Knowledge, 2025

https://www.hesge.ch/head/en/programs-research/master-visual-knowledge
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@AnthonyMasure

www.anthonymasure.com

https://www.anthonymasure.com

